Appendix 4 Incident / Near Miss Reporting

When an incident or near miss occurs, it must be assessed to establish if it requires to follow the Critical Incident Reporting process.
Refer to the Incident / Near Miss Assessment matrix for further information.

[ Incident is high, severe or extreme }_.[ Follow Critical Incident Process ] Incident is low or moderate — report
to line manager

The Incident Manager convenes a Critical Incident Review Meeting at the earliest point with all relevant officers, including the Risk Manager. Depending on the nature
of the incident, relevant officials could include the Health, Safety and Wellbeing Manager, ICT Manager, Facilities Manager, Senior Information Risk Officer,
Emeraency Plannina Manaaer as well as manaaers / key officers from the service concerned.
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